
 

 

 

Model QMS changes 
Model quality management system for WoF and CoF inspecting organisations 

We’re making small changes throughout the Model QMS, listed below. 

The updated PDF will be available from 1 October. 

Page Change 

6 Benefits of good performance: Review timeframe updated from five years to three years. 

 
7 Routine performance reviews: changed wording, including ‘action plan’ updated to 

‘improvement plan’. 

 
10 1 Organisational ownership and accountability: Added bullet ‘Have public liability and 

professional indemnity insurance’. 
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18 5.4 Management of technical information: Added specific technical information that must be 
managed, in either printed or electronic format. 

 
21 6.2 Regular performance assessments: Added links to both IO and VI performance 

assessment checksheets. 

 
23 Measuring your performance: Clarified expectation to assess performance as an IO and the 

performance of any VI employed. 
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